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Tshiamiso Trust highlights progress and persistent
challenges in delivering on its mandate

In its annual general meeting (AGM) on 29 August 2025, the
Tshiamiso Trust announced that it has paid out more than
R2.27 billion in compensation to former mineworkers and their
dependents affected by silicosis and work-related tuberculosis (TB).
The Trust's report highlighted significant progress in claimant out-
reach and processing, while acknowledging persistent operational
and legal challenges.

Record payments and regional outreach

The Trust’s focused outreach efforts have yielded substantial results,
particularly in key regions. To date, the largest proportion of claims
(51%) has been paid to South African beneficiaries, with a strong
focus on mining areas in the Eastern Cape and Free State provinces.
Lesotho follows closely, with 42% of all claims paid, reflecting the
long history of Basotho men in South African mines.

Outreach efforts continue in Botswana, Mozambique, and Eswatini.
Tshiamiso Trust CEO, Dr Munyadziwa Kwinda, highlighted the suc-
cess of a pilot project in Zimbabwe, which laid the groundwork
for the imminent launch of full services. He also noted significant
progress in discussions with the Malawian Government, paving the
way for future operations there. “The period in review saw the estab-
lishment of Benefit Medical Examination (BME) services in Botswana,
where some claimants were paid within just two weeks of completing
their medical examination,” said Dr Kwinda. “This demonstrates the
effectiveness of our streamlined processes.”

Key amendments to the Trust deed

Two important amendments to the Trust deed were announced at

the AGM to address significant barriers to compensation:

« Death certification: The scope for recognising silicosis or TB as
the primary cause of death has been broadened. The Trust will
now accept a full Death Notification Form (DHA1663) or a Medical
Certificate of Cause of Death in addition to a death certificate. This
change offers a more practical path to compensation for families.

Dispute window: The window for claimants to dispute outcomes
has been extended from 30 to 120 days, providing more time to
ensure fairness in the process.

Persistent challenges in claim processing

While progress has been made, the Trust continues to face signifi-

cant challenges.

- ODMWA certificates: A long-standing impasse regarding the
use of Occupational Diseases in Mines and Works Act (ODMWA)
certificates was addressed. The Trust’s Medical Advisory Panel has
been tasked with assessing the alignment between the Medical
Bureau for Occupational Diseases (MBOD) diagnostic criteria and
the Trust’s criteria. Until this assessment is complete, all claimants
with an ODMWA certificate will be required to undergo a BME to
determine medical eligibility.
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- Eligibility criteria: A major challenge that remains is the strict
medical and legal criteria, which were established in the original
legal settlement. Of the 83 810 medical certifications completed,
70% were ruled ineligible as the medical evidence did not meet
the prescribed criteria.

Tshiamiso Trust Chairperson, Dr May Hermanus, acknowledged
the painful reality that “Many who approach the Trust with hopes of
compensation do not meet the strict medical and legal criteria. These
criteria are binding on the Trust and were established in the settlement
agreement that gave rise to its mandate.”

Operational and partnership focus

Delivering compensation across a wide geographic footprint has
presented immense challenges. Dr Hermanus stressed that strategic
partnerships and innovative approaches are required to extend the
Trust’s reach. Dr Kwinda echoed the importance of collaboration,
stating, “As we look ahead, our strategic focus is clear: strengthening
partnerships. We know that the scale of our task cannot be met in
isolation. Collaboration is the key to expanding our reach, improving
efficiencies, and ensuring that all eligible claimants are paid.”

Commitment to the mandate

Closing her address, Dr Hermanus reaffirmed the Trust’s determina-
tion to continue its work despite the difficulties. “The Trust remains
steadfast in its responsibility to implement the settlement with integrity
and transparency, and to ensure that compensation reaches those who
are eligible under its terms.”

About the Tshiamiso Trust

The Tshiamiso Trust was established to give effect to the settle-
ment agreement reached between six mining companies and
claimant attorneys in the historic silicosis and TB class action. The
companies are African Rainbow Minerals, Anglo American South
Africa, AngloGold Ashanti, Harmony Gold, Sibanye Stillwater, and
Gold Fields.

The Trust is responsible for compensating all eligible current and
former mineworkers across southern Africa with permanent impair-
ment due to silicosis or work-related TB, or their dependents, where
the mineworker has passed away.
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