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MMPA NEWSLETTER

7th Mine Health Dialogue, 19 and 20 March 2026

BACKGROUND
The Mine Health Dialogue is an exclusive health platform for multi-
stakeholder engagement, enabling robust and actionable solution-
oriented discussions on key health topics in the South African 
mining industry (SAMI). The aim is to foster collaboration among 
mine employers, government officials, organised labour, experts, 
suppliers, and affected parties to share insights, review progress, 
and shape practical, evidence-based strategies that advance the 
health and wellbeing of mineworkers. 

Under the new leadership of Dr Dipalesa Mokoboto, the 7th Mine  
Health Dialogue was hosted by the Mine Health and Safety 
Council (MHSC) through its Health Advisory Committees: Mine 
Occupational Health Advisory Committee (MOHAC) and Mining 
Industry Tuberculosis and HIV Advisory Committee (MITHAC) on  
19 and 20 March 2026. Deliberations were centred around Zero Harm 
in the context of the health of workers in the SAMI. 

DAY ONE
The Opening Session of the 7th Mine Health Dialogue was facilitated 
by two programme directors, Dr Fezile Gabellah and Mr. Marthinus 
van der Bank. They welcomed all delegates who attended in person 

or online, acknowledged their role in shaping the mining sector, and 
reflected on the importance of collective engagement in advancing 
the health of mining employees in the SAMI.  

The programme directors then introduced the event’s theme, The 
Journey Towards ZERO HARM in Health – Where are we in SAMI?, 
encouraging participants to reflect on the progress made over 
the past years, assess current challenges, and evaluate whether 
the industry is on the right path towards achieving Zero Harm. 
They emphasised the importance of active participation, mean-
ingful dialogue, and collaboration, urging stakeholders to move 
beyond discussion and contribute practical, solution-oriented  
outcomes.

The Chief Research Operations Officer (CROO), Ms. Fatheela Brovko, 
welcomed the delegates and highlighted the need for honest reflec-
tion, shared responsibility, and continuous improvement, setting the 
expectation for the dialogue. The five sub-themes, for both days, 
were: The Journey to Zero Harm; Elimination of Occupational Lung 
Diseases (OLDs); Non-Communicable Diseases (NCDs); Tuberculosis (TB)  
and Human Immunodeficiency Virus (HIV); and Elimination of Noise-
Induced Hearing Loss (NIHL). 
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The TB commemoration ceremony took place on 20 March 2026, and 
wellness services were provided for delegates over the two days. 

Dr Dipalesa Mokoboto, Chairperson of MOHAC, MITHAC, and an 
MHSC Board member, gave a brief recap of the previous dialogue 
and the purpose of the 7th Mine Health Dialogue. The purpose was 
to provide a platform for discussions by multi-disciplinary stakehold-
ers to find solutions to health challenges in the SAMI, focusing on 
the journey to achieving Zero Harm. 

The ‘South African Mining Industry (SAMI) Health Trends’ present-
ation by a statistical analyst, Ms Bridget Novolo, provided a com-
prehensive overview of the current state of occupational health 
exposures in the industry, highlighting progress toward the elimi-
nation of NIHL, OLDs, and heat-related illnesses. The presentation 
also addressed trends in NCDs and the management of TB and HIV.

The keynote address was given by the Deputy Chief Inspector,  
Mr Xolile Mbonambi, and focused on health aspects of the journey to 
Zero Harm. He presented and discussed health issues, highlighting 
key health milestones and the Summit Action Plans (SAPs) estab-
lished at the 2024 MHSC Summit. 

The Mining Industry Occupational Safety and Health (MOSH) presen-
tation, by Mr Sibusiso Masanabo, outlined the challenges associated 
with adopting leading practices, providing insights into the strategic 
context for its work, core focus areas, and organisational structures. 

An overview of the MOSH Leading Practice Adoption System was 
also presented, including its processes, guiding principles, key 
successes, and ongoing challenges. Prof. Nisha Naicker from the 
National Institute for Occupational Health (NIOH) explored the role 
of medical surveillance in achieving Zero Harm, emphasising the 
importance of consistent reporting and the critical value of data in 
understanding exposures and improving health outcomes.

The elimination of OLDs such as silicosis was presented as a per-
sistent and critical challenge within the industry, requiring urgent 
intervention to safeguard the health and safety of SAMI employ-
ees. The Adoption Team Manager, Ms. Salome Makgatho, from 
MOSH, presented the Strategic Implementation of the 2024 Dust 
Milestones, outlining the 10-Point Mining Actionable Dust Control 
and Management Strategy, as well as a proposed way forward in 
combating OLDs and progressing toward the goal of Zero Harm. The 
dialogue also provided a comprehensive update on advancements 
in the early detection of OLDs, particularly silicosis, with computer-
aided detection (CAD) and emerging artificial intelligence (AI) tech-
nologies, presented by Dr Barry Kistnasamy. The findings presented 
indicated a strong potential for AI to support silicosis detection in 
South Africa, with evaluations demonstrating robust performance 
and promising implications for improving lung health diagnosis.

An informative and engaging panel discussion was facilitated by 
industry experts on effective approaches to eliminating OLDs, 
identifying existing gaps and opportunities that can be leveraged 
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to advance the goal of Zero Harm. Stakeholders in the audience 
expressed a recurring concern regarding the disconnect between 
reported improvements and the lived realities at an operational 
level. A key takeaway from the discussions was the need to explore 
more innovative and integrated approaches to education. There 
is an opportunity to better embed educational initiatives across 
employees, employers, and other stakeholders, enabling knowledge 
sharing that can address identified gaps and strengthen efforts to 
improve outcomes across the industry.

The management of NCDs was extensively presented, situating 
them within international labour standards and outlining strategies 
for their effective management in the workplace. The presentation 
emphasised reducing workplace risk factors, promoting healthy 
lifestyles, and ensuring early detection through integrated occupa-
tional health and safety approaches. The panel discussion on NCDs 
explored the roles of both mining employees and employers in 
preventing and managing metabolic and environmental risk factors. 
Panellists emphasised the importance of a patient-centred medical 
surveillance system, alongside maintaining sustainable production 
and safety standards. The discussion also highlighted employee 
mental health, noting its potential impact on both individual well-
being and overall business performance, and underscored the need 
to assess and address workplace conditions that may contribute to 
mental health risks.

A dietician spoke about improving mineworkers’ nutrition, outlin-
ing the role of nutrition in the mining sector and its impact on 
employee health. She explained the implications of restricting food 
consumption underground, and warned about the rising use of 
energy drinks and their associated health effects. She also explored 
practical strategies that mines and management can implement to 
improve the nutritional status of mining employees and promote 
healthy workplace practices.

DAY TWO
Day Two kicked off with the ‘Tuberculosis Commemoration for SAMI’ 
– a meaningful and impactful session, forming part of an annual 
tradition at the Mine Health Dialogue, where stakeholders and 
industry experts reflect on the burden of TB within the industry. 
This is observed globally on 24 March as World TB Day. The 2026 
commemoration aligned with the theme, Yes! We Can End TB, rein-
forcing its significance. The MHSC Board and MITHAC convenors 
led the session through a symbolic candlelight ceremony, during 
which stakeholders and attendees were invited to extinguish 
candles with their fingers as a gesture of remembrance for those 
who have lost their lives to TB in the mining industry.

The presentation on TB and HIV prevention and management 
provided valuable insights into the industry’s progress. There have 
been notable advancements in combating TB, while progress in 
addressing HIV remains comparatively limited. The interrelated 
nature of TB and HIV was emphasised, highlighting the need for 
a more integrated approach to achieve similar outcomes in the 
management of both conditions. Harmony Gold Mining shared 
its best practices in TB and HIV management, focusing on key 
factors influencing employee health, including diabetes, work-
place environmental conditions, and surrounding communities. 
The presentation underscored the importance of regular testing 
and continuous education of miners on prevention and effective 
disease management.

The question-and-answer session provided valuable insights, 
with stakeholders emphasising the importance of nutritional 
education for miners, and training for hostel kitchen staff to 
ensure the preparation of healthy meals aligned with appropri-
ate nutritional guidelines. The discussion highlighted the need 
to promote holistic healthy lifestyle practices among miners, 
including both nutritional and reproductive health awareness. 
Stakeholders raised questions on the appropriateness of body 
mass index as a standalone measure of employee obesity and 
overall wellbeing, suggesting the need for more comprehensive 
assessment approaches that categorise and evaluate individual 
health more holistically.

The presentation on the implementation of the 2024 Noise 
Milestones for the elimination of NIHL outlined key actionable 
strategies for senior mining executives to achieve these targets.  
It provided progress to date, concluding that the strategy has 
been formulated and approved, with an action plan in place that 
is continuously monitored. The presentation also highlighted the 
adoption of a holistic approach to implementation. The panel 
discussion explored what is working, and identified existing gaps 
and opportunities that can be leveraged to achieve Zero Harm 
in the elimination of NIHL. Key barriers, preventing the mining 
industry from fully addressing noise reduction, were examined. 
While the awareness of common noise sources is well established, 
challenges in effectively reducing noise levels and ensuring the 
correct use of protective equipment remain. The discussion incor-
porated the perspectives of organised labour, highlighting the 
need for strengthened actions and greater accountability, across 
all stakeholders, to drive meaningful progress toward eliminating 
hearing loss within the industry.

CONCLUSION
The 7th Mine Health Dialogue provided valuable knowledge shar-
ing and the identification of key strategies to address challenges. 
The central theme that emerged from the dialogue was the urgent 
need to move beyond discussion towards tangible, measurable 
action, with clear accountability at all levels of the industry.

Participants emphasised the importance of strengthened collabo-
ration and integration across disciplines, including occupational 
hygiene, medicine, engineering, and regulatory bodies to ensure 
alignment of policies, standards, and implementation efforts. The 
dialogue reinforced that all stakeholders share a common goal 
and that collective responsibility, rather than division, is essential 
in driving meaningful progress.

Key enablers identified include the adoption of technology and 
innovation, particularly the use of AI, mobile health solutions, and 
centralised data systems to enhance disease surveillance, early 
detection, and decision making. The importance of reliable, inte-
grated, and secure health surveillance systems was highlighted, 
alongside a stronger focus on preventive approaches rather than 
reactive measures.

Additional priorities included strengthening TB and HIV prevention 
efforts, improving nutrition and overall employee wellbeing, and 
advancing policy integration and standardisation across the indus-
try. The dialogue concluded with a call to action for stakeholders 
to implement these insights within their respective organisations, 
with a commitment to continued collaboration.
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